
The single source of truth: 
Data as the basis for successful Destination 

Management in the future





Everything that can be digitalized, will be.
(Eric Schmidt, former Google CEO)





Why do we need to rethink ?
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Something big is coming



1. The Internet
2. Search-engines
3. Mobile
4. AI & data driven

The 4th revolution of the Internet



Result on the Search Engine 
Google for: „Allgäuer Alpen“



Result on the Search Engine 

Answering Engine 
Google for: „Allgäuer Alpen“



Chatbots and personal Assistants



CHATBOTS: THE RIGHT SOLUTION AT THE RIGHT 
TIME FOR THE TRAVEL INDUSTRY

(www.accenture.com)



SEO in 2018: Optimizing for voice search
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Travelguides of the big guys
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The age of the platforms

Trails & Navigation

Points of Interest

Offers

Accommodations

Travel

Rental Cars

Cartography



Google Amazon TripAdvisor Instagram

Outdooractive as intermediate platform

Destinations

Print Web App CRM



Websites of Tourism Destinations
are loosing their relevance

Only 19% of consumers seek out travel 
information on DMO websites, trend decreasing.

SOURCE DMAI, DestinationNEXT Report

74% use travel portals for inspiration and 
planning a trip. 

SOURCE yougov

DMOS websites can simply not compete with big 
players like TripAdvisor, booking.com etc.

SOURCE TREKKSOFT

The guest wants to handle the entire stages of 
travel – the process from inspiration to reviewing 

the journey – in one channel 
SOURCE TREKKSOFT

https://yougov.de/loesungen/ueber-yougov/presse/presse-2015/pressemitteilung-online-reiseportale-sind-die-wichtigste-informationsquelle-fur-die-urlaubsplanung/


Yesterday Today

Events Tours POIs

Website

App Amazon

WebsiteWebsite

Events POIsTours

Database
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Tourism Destinations need new metric



Marketing in tourism as we know it today, does not 
work anymore



Nathalie
19 years, Gen Z
College student

Human medicine

Alexandra
22 years, Millennial

Deputy Head Hairdressing 
Hotel Sonnenalp

Benedikt
24 years, Gen Y
College student

Computer science





Yesterday -

Desktop -
Display-Advertising -

Radio -
TV -

Newspapers -
„Out of Home“ – Marketing -

Print magazines -
Search engines -

Social Communities -
Web search -

Versatile information -

> Today 

> Smartphone
> Ad-blocker
> Music-streaming
> Video-streaming
> Newsfeeds
> Overflow & blindness
> Web search
> Answering engines
> Chats 
> Chatbots
> Gatekeeper monopolists



Social Media is dead



… as we roll this out, 
you’ll see less public 
content like posts from 
businesses, brands, and 
media ……..

DNA India January, 12th 2018



What to do ?



Stop thinking in projects
Stop buying products



Think Data
Think Solution



The Evolution of Outdooractive

Planning & Services Tools & 
Products

Marketing 
Platform

Digital 
Solution as a 

Service



Our Future:
Digital Solution as a Service



The allocation of the roles in Tourism Destinations in 
the future



Outdooractive

• Full stack technology
• Cartography
• Legal issues
• Privacy + personalisation
• Standards
• Internationalization
• Data protection
• Content distribution
• SEO, Chatbots, AI
• Open data dervices
• Social media integration
• Community host
• Data mining & analysis
• 360 °Reporting
• Know-how support

Destinations

• Brand management
• Value proposition
• Product development
• Quality assurance
• Content management
• Leadership in Digitalization
• Change management
• Local participants organisation
• Operational staff training
• Tourist Information
• Target definition
• Direct communication



Destination Suite



The Holistic Digital Destination Management

Employees

Local Partners

Companies

Guests

Inhabitants

Tourism
Partnerships

Industry
Collaborations



Imagine you had time  
for your actual tasks.

If you had time for your guests, your 
offer and the service quality in your
region.

If you had a holistic digital solution and 
didn’t have to take care of data 
integration, interfaces, data protection 
and voice assistants.

Wouldn’t that be great?



Guests



User Interfaces

The guests are the focal point: All 
frontends, tools and services they use 
are user-optimized to the maximum.

The users can decide for themselves 
which tools and services they want to 
use to receive information. Every
modern technology is supported.

Web Frontend

The state-of-the-art website
with maximum
customizability out of the box. 
No relaunches necessary
thanks to software as a 
service

Embedding

Provide your guests, locals
and local partners with the
possibility to integrate your
contents into their websites.



“Alexa, please recommend a 
family-friendly biking tour up to 
three hours to a lake with a rest 
stop serving gluten-free food.”
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Destination marketing 3.0



AI, Chatbots & SEO

Alexa, Google Home, Siri and 
all other personal assistants
& chatbots, like the search
engines, will be provided
with perfectly structured
data.

API

Professional data
distribution with standard
technology, automated data
updates and reporting

App

The destination app for your 
branding in the App Stores, 
perfect user experience and
maximum personalization

Web2Print

Fully automated on-demand
production of printed maps
and the facilitated creation 
of all kinds of printed 
products directly from the
database



Content

The content database of a 
destination forms the basis of the
whole tourism. 

Inspiration, information and the 
whole travel planning is executed on 
the basis of high-quality and 
emotional information.

Accommodations

Search, filter and book the
accommodation directly
via all channels. The meta
search through all types of
accommodation is
compatible with all booking
systems on the market.

Visual Media

All kinds of visual media
are fully integrated into the
platform: videos, anoramas,
360° images and VR. 3D 
videos are created
automatically.



Events

Fully integrated, 
georeferenced
event calendar includ. 
booking possibility in all 
systems and interfaces to all 
relevant events calendars

Cartography

The destination map is
developed continuously
from current official data
and information from the
platform database. The map
is digital and acts as the
basis for the routing in the
tour planner. The style and
content matches the context.

Bookable Offers

Bookable services of a
destination – even external
booking systems – are
managed and can be linked
with additional content.
The guest can get 
information within the right 
context and book directly.

Informational
Media

Structured, standardized
data for all kinds of content:
travel guide, tours, huts,
accommodation, places
to visit, ski resorts, traffic,
current conditions, weather,
avalanche risk, webcams.



For the systems of the future 
all kinds of content must be
available in one system. Only 
then is it possible for e. g. 
voice assistants to answer
complex questions.

The different types of content have 
their own respective data
structure. All contents can be 
created, imported and managed in 
the Outdooractive DMS. All 
necessary data relations are 
created automatically.
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Data center

In the future the world will be data 
driven, especially affecting the 
information and usage behavior of 
the guest.

Those things not included into the 
users’ tools do not exist. This is the 
reason why it is crucial for 
destinations to get to know the users
(=guests).

DMS

Tours and every additional
content can easily be entered 
and managed with our highly 
specialized Destination 
Management System which
also acts as the hub for 
reporting, Social Media, team
information, user feedback and
more.

Collaboration & 
Know-How

Fully integrated hierarchical
rights organization in teams, 
workflow support, technical
contribution, training, 
knowledge transfer, 
knowledge database and
online support



Interfaces

Standardized interfaces to
all relevant systems for the
unifications of all data of a
destination to one complete
dataset

Facility

Best quality of experience 
for the guest: All tasks of 
path managers are managed
in the same digital system 
the guest uses – regardless if 
it’s deficiency reports by
guests, danger warnings or
path closures.

Analytics

Modern data processing as
basic information for the
destination management;
comprehensive reporting
about the distribution and
utilization of contents,
campaigns, projects and the
guests’ behavior

Data security

User data is encrypted and 
securely managed. All data
will be collected and issued 
in accordance with the 
statutory provisions. Hosting 
is on self-managed servers in 
Europe.



Information Guests

Today‘s separated worlds of data



Information Guests

Travel Guide CRM

Today‘s separated worlds of data





Guest

Concierge Destination Card

News Automated Chat

The Central User Communication in Destinations
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Concierge

The guest is the focus: All tools are 
aimed at the maximum service for the 
guest.

The user can decide which tools or 
services he needs to communicate. All 
modern technologies are supported as 
well as the possibility of personal 
advice.

Connect

Interfaces to all standard hotel 
software solutions enable 
automatic data exchange via 
card systems. Each booking in 
the hotel thus directly triggers 
the guest communication.

Accommodation
Software

Destination

Direct connection to all 
destination booking solutions 
- compatible with all relevant 
products on the market.



Welcome Mails

The guest automatically 
receives a first welcome mail 
after booking. Before his 
arrival, he gets up-to-date 
information, after his arrival, 
he is offered help, before 
departure, he is asked if he 
still needs something and 
after the trip, whether he 
wants to rate or share it.

Chat

For personal advice, the 
guest has the opportunity to 
chat with the destination. 
Optionally as a widget on the 
website or in the Facebook 
Messenger.

Lead Generation

Lead generation through 
"call-to-action" contact 
points on the destination 
website and in the app. In 
order to reach a larger target 
group, the lead generation 
tool can also be booked in 
the travel guide of 
outdooractive.com.

Pre-Check-In

Online check-in for the guest; 
conveniently from home, all 
the necessary data can be 
collected to make sure 
everything is done on arrival. 
The destination app with 
digital guest card and the 
registration form are already 
on the smartphone when you 
arrive.



Destination Card

Whether in credit card format, 
based on modern RFID 
technology, as a paper copy or 
directly in the smartphone app -
the guest card, purchase or 
value-added card is the no. 1 
service tool in destinations.

Destination Card

Seamless integration of all 
common card systems on the 
market. The data of the 
guests is integrated into the 
data system of the 
destination in order to be 
able to offer a maximum 
service.

Destination App

Destination Card integration 
into the native destination 
app. With the QR code on 
the display, the guest can 
check in digitally with all 
service providers. State-of-
the-art service similar to 
airport services.



Personal Diary

Every time you visit a service 
POI, your personal holiday 
diary is created by digital 
check-in. The guest can 
complete his personal 
holiday map with other 
activities he has done or 
would like to do.

Entry Form

Direct connection to the 
digital systems for the legal 
entry form. At the pre-check-
in, the guest can also fill out 
the registration form directly 
and only has to sign it in the 
hotel.

Content Integration

The services included in the 
Destination Card are 
assigned to the POIs. When 
using the website or the app, 
the user can directly notice 
which services are available -
even on the map.

Data policy

The systems complies 100% 
with the General Data 
Protection Regulation 
(GDPR). Every data
is legally collected and
managed. The guest has full
control of everything that
happens.





Personal Data: Health meets Tourism



Personalizing



News

The time of clumsy mass mailing 
is over. Guests are only 
receptive to relevant 
information and also want to 
regain control over their 
communications. The data 
protection act also helps them.

Good communication is all the 
more valuable - for everyone.

Mailings

On the basis of the privacy-
compliant consent of the 
guests, newsletters can be 
sent. The database knows 
the interests of the users and 
can support target-group 
specific segmentation.

Personalization

The guests determine by 
voluntary information and by 
their behavior during use, 
which contents are 
displayed. This significantly 
increases the relevance of 
the content.



Notifications

System alerts inform the 
user whenever there is any 
relevant news. For example, 
if someone has commented 
on any content on their 
clipboard, or if there is an 
answer to their question.

Content Marketing

Advertisement that does not 
appear as such, thanks to 
the distribution of content
throughout the platform. 
Already existing content is
used as detail information.

Notes and blockages

The trail managers work in 
the same digital system as the 
guest. Notes, current 
conditions and blockages 
reach the guest directly. The 
guests’ feedback can be 
directly seen by the content 
managers of the destination.

Action Stream

The user's profile page will 
list all the news in the 
current stream. What he 
clicked, what he booked, 
where he was, who 
commented or liked 
something. The full digital 
home of the user.



Trail Management Marketing

Guest

Service Quality



Trail Management Guests

Trail closed

Feedback



Automated Chat

Robotic systems are finding 
their way into our lives in many 
places, helping destinations to 
complete tasks cost-effectively 
and around the clock.

With a central communication 
system in the background, which 
works on the basis of extensive 
data of the guests, the service 
increases significantly.

Social Media

All content can be shared 
out of the social media hub 
in the DMS on all major 
channels. Teasers, reports 
and backlinks are created 
fully automatically.

Chatbot

The fully automated chatbot
will be integrated into the 
destination applications. The 
basis is the perfectly 
structured and semantically 
processed data of the central 
database.



Assistants

The destination database is 
semantically prepared and 
made available to the 
automated assistance 
systems. So that Alexa, 
Google Home and Co. can 
answer the questions about 
the experience in the 
destination.

Region Report

The guest leaves behind 
many digital traces by using 
the data. This can be used 
for the analysis of the region 
and market research. The 
tools are available in the 
DMS.

Artificial
Intelligence

The system automatically 
learns from the interactions 
with the user. If a guest is 
satisfied with the 
information provided, it will 
be saved, if not satisfied the 
algorithm will be improved.

Human Switch

If, after a few steps, a guest 
gets stuck while talking to 
the automated chatbot, the 
guest attendant can take 
over the chat and personally 
chat or provide telephone 
assistance.



Region report example: 
Heatmap from the
usage of the layer
„Bicycle trails network“ 

Big Data





Thuringia Technical Solution 2025

Most requirements for the new Thuringia Technical Solution are 
already fulfilled today. Those still missing are already on the 

development roadmap. The Outdooractive CMS can already do many 
things that Thuringia will need in the future.

Requirements
Thuringia

Outdooractive 
Technology 

Requirements not 
yet met, but on the 
roadmap



Current level of fulfillment of requirements

0 0,2 0,4 0,6 0,8 1 1,2 1,4 1,6 1,8 2

Tourist guiding system

Reporting

Big data

Shop

Collaboration

Integrated marketing tools

Personalizing

Social media hub

Communication with the guest, Newsletter

User (Customer)-management

Booking, guest card, discount card

Interfaces

Cartography, Navigation, Tourplanning

Facility management

App toolkit

Website toolkit

Standardized, structurized, open

Multi-tenancy

Data-management



“Only those who know their destination
will find their way”.

Laozi, 6th century B.C.

The structure of a holistic digital solution for the destination
management of the future is a process during which

we gladly support our customers.



corp.outdooractive.com

https://corporate.outdooractive.com/de/
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