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Benefits of IP projects

The benefits obtained by the parties of an
HX Industrial Participation project



PARTIES OF AN IP PROJECT

Schematic presentation of parties in an HX Industrial Participation project
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The Parties of an Industrial Participation Project

The project parties can be only the
Finnish Company and the OEM...

R Finnish
Enterprise
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The Parties of an Industrial Participation Project
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... but the Finnish party can be a
consortium of companies...

R Finnish )
Enterprise

Finnish

” Enterprise(s)




The Parties of an Industrial Participation Project

... that can also include research

institutes and universities.
Finnish
Research
Institute(s)
Finnish ) . Finnish
Enterprise | | Enterprise(s)
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The Parties of an Industrial Participation Project

Foreign companies and research

institutes can also take part...

Foreign Finnish
Research < > Research
Institute(s) Institute(s)

Foreign ) S ) . Finnish ) R Finnish
Enterprise(s) Enterprise Enterprise(s)
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The Parties of an Industrial Participation Project

Foreign
Research
Institute(s)

... and even national authorities from
both sides can be involved.

Foreign
Enterprise(s)

a

Foreign
Authority / -ies
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The Parties of an Industrial Participation Project

Foreign
Research
Institute(s)

The IP project is evaluated and
approved by Finnish Authorities

Foreign
Enterprise(s)

a

FIN Ministry of
Economic
Affairs and
Employment

Finnish
Research
Institute(s)

Foreign
Authority / -ies

\ 4

Finnish

Enterprise

Finnish
Enterprise(s)
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FIN MoD and
Finnish Defence
Forces
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THE FLOW OF AN IP PROJECT

Technology transfer to a Finnish company as an example
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Preparing an IP project

Innovations A company has got new, innovative and
and new, disruptive ideas that could significantly
disruptive ideas change their market position.
Expectations of These ideas are based on discussions
the Finnish and earlier cooperation with the FDF .

Defence Forces

Opportunities The company thinks that the ideas could
on the global shake the market — not only in Finland
defence market but globally.

Goals and However, help is necessary for the
capabilities of Implementation of these ideas. Maybe
the company an IP project?
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Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

Let's have a look at the

IP process!

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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Preparing an IP project

Innovations The company defines what it
needs to develop the innovation
— technologies, tools, methods,
algorithms, training etc.

and new,
disruptive ideas

Expectations of |

the Finnish v/
Defence Forces Definition of
> the required
Opportunities capabilities
on the global A

defence market .

Goals and The résu/t/ng products and solutions
capabilities of don't have to be fixed in this phase —
the company more important is to know what

capabilities are needed
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Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

The company defines what it
needs to develop the innovation
— technologies, tools, methods,
algorithms, training etc.

________

Part of the support can be
delivered by research
institutes or partner
companies of zl“he OEM

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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Y \'4
Definition of Description of
the required > the expected
capabilities OEM support

A A

The résu/t/ng products and solutions

don’t have to be fixed in this phase —

more important is to know what
capabilities are needed



Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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The company defines what it Part of the support can be
needs to develop the innovation delivered by research
— technologies, tools, methods, institutes or partner
algorithms, training etc. companies of the OEM
v v
Definition of Description of Contact with
the required > the expected > the FDF and
capabilities OEM support the ministries
A A A

The resulting products and solutions
don’t have to be fixed in this phase —
more important is to know what
capabilities are needed

The needs and requirements of the FDF
and the ministries as well as their
support to the project ideas are defined
in negotiations with them



Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

The company defines what it
needs to develop the innovation

Part of the support can be

delivered by research

Negotiations with the OEM reveal
what kind of support, technology or

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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— technologies, tools, methods, institutes or partner funding they are willing to deliver to
algorithms, training etc. companies of the OEM the company.
v v v
Definition of Description of Contact with Planning and
the required > the expected > the FDF and > negotiations
capabilities OEM support the ministries with the OEM
A A A

The résu/t/ng products and solutions

don’t have to be fixed in this phase —

more important is to know what
capabilities are needed

The needs and requirements of the FDF
and the ministries as well as their
support to the project ideas are defined
in negotiations with them



Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

The company defines what it
needs to develop the innovation

Part of the support can be
delivered by research

Negotiations with the OEM reveal
what kind of support, technology or

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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— technologies, tools, methods, institutes or partner funding they are willing to deliver to
algorithms, training etc. companies of the OEM the company. .

v v v v
Definition of Description of Contact with Planning and Defitinion of
the required > the expected > the FDF and > negotiations the IP project
capabilities OEM support the ministries with the OEM proposal(s)

A A A

The résu/t/ng products and solutions

don’t have to be fixed in this phase —

more important is to know what
capabilities are needed

The needs and requirements of the FDF
and the ministries as well as their
support to the project ideas are defined
in negotiations with them




Preparing an IP project

Innovations
and new,
disruptive ideas

Expectations of
the Finnish
Defence Forces

The company defines what it
needs to develop the innovation

Part of the support can be
delivered by research

Negotiations with the OEM reveal
what kind of support, technology or

Opportunities
on the global
defence market

Goals and
capabilities of
the company
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— technologies, tools, methods, institutes or partner funding they are willing to deliver to
algorithms, training etc. companies of the OEM the company. .
v v v v
Definition of Description of Contact with Planning and Defitinion of OEM submits
the required > the expected > the FDF and > negotiations the IP project > an official IP
capabilities OEM support the ministries with the OEM proposal(s) project offer
A A A A

The résu/t/ng products and solutions

don’t have to be fixed in this phase —

more important is to know what
capabilities are needed

The needs and requirements of the FDF
and the ministries as well as their
support to the project ideas are defined
in negotiations with them

The OEM drafts the actual proposal
and submits it to the FIN MoD, who
evaluates it in cooperation with the

FDF




Preparing an IP project

Innovations The company defines what it Part of the support can be  Negotiations with the OEM reveal
needs to develop the innovation delivered by research what kind of support, technology or
~ and new, _ technologies, tools, methods institutes or partner funding they are willing to deliver to
disruptive ideas f i § companies of the OEM the company.

algorithms, training etc.

G

Expectations of o RREEEETTEEEEEE

the Finnish v v v
Defence Forces Definition of Description of Contact with Planning and Defitinion of OEM submits
> the required > the expected > the FDF and > negotiations the IP project > an official IP
Opportunities capabilities OEM support the ministries with the OEM proposal(s) project offer
on the global A A A A

defence market

The OEM drafts the actual proposal
and submits it to the FIN MoD, who
evaluates it in cooperation with the
FDF

The needs and requirements of the FDF
and the ministries as well as their
support to the project ideas are defined
in negotiations with them

The resulting products and solutions
don’t have to be fixed in this phase —
more important is to know what
capabilities are needed

Goals and
capabilities of
the company

m Business Finland supports Finnish companies and research institutes throughout the process >
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Implementation of an IP Project

The project is
based on the
company’s own

resources
\/

The goals,
resources and
capabilities of the
company
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Implementation of an IP Project

The project is Technology
based on the transfers from the
comparny's own OEM / partners
resources
A4 v
The goals, The building
resources and -
o > blocks of the IP
capabilities of the -
project

company

N

Technology transfer
from other parties

N
Knowledge, technologies and
market information is
transferred to the Company

BUSINESS
FINLAND



Implementation of an IP Project

An internal R&D

The project is Technology > project of the
based on the transfers from the company
company’s own OEM / partners
resos//rces A joint R&D
A4 > project with the
rezgﬁrgcj(e): l:hd The building OEM
i > blocks of the IP
capabilities of the : -
company project A joint R&D
A > project with the
other parties
Technology transfer _ _
from other parties Other innovative
> projects and
N arrangements
A
Knowledge, technologies and There are many
market information is innovative ways to
transferred to the Company realise an IP project
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Implementation of an IP Project

An internal R&D
. PRs of th
The project is Technology > project of the The IPRs of the
pased on th resulting products
ase 0’/7 e transfers from the company remain in Finland
company s own OEM / partners -
resourees A joint R&D y
™ | v > project with the
resoﬁrgcj(e): ;;] q The building OEM Resulting
capabilities of the > blocks of the IP > capabilities at the
company project A joint R&D company
A > project with the N
other parties :
Technology transfer _ _ The new capabilities
from other parties | Other mnovatéve of the company
: pran ect;a: ; maintain Finland’s
A arrangements Security of Supply
! N
Knowledge, technologies and There are many
market information is innovative ways to
transferred to the Company realise an IP project
BUSINESS
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Implementation of an IP Project

o An internal R&D The Company
The project Is Technolo > project of the The IPRs of the > builds its own
gy pro] resulting products
based on the transfers from the company remain in Finland sales network
company s own OEM / partners -
It es"gr ces A joint R&D ; The Company
- | A4 > project with the > licenses the
€ goass, The building OEM Resulting products
resources and > blocks of the IP > capabilities at the
capabilities of the : -
company project A joint R&D company The Company
A > project with the N >1shares sales efforts
other parties : with the OEM
Technology transfer _ _ The new capabilities
from other parties . Other_ innovative of the company The Company
> projects and maintain Finland’s > outsources sales to
A arrangements Security of Supply the OEM
: A i
Knowledge, technologies and There are many Both the Company and the OEM
market information is innovative ways to can build new business through
transferred to the Company realise an IP project the IP project
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FIVE SCENARIOS

Five different scenarios are presented as examples below. These are NOT
the only possible IP project arrangements — innovative ideas are

encouraged!
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Five example scenarios

Technology transfer from the OEM to a Finnish company or consortium *
A Finnish R&D project that is funded by the OEM

A joint R&D project between a Finnish company/consortium and the OEM.
Testing aid from the OEM to a Finnish company

Founding of a joint venture between the OEM and a Finnish company

A S

= Instead of a single Finnish company, the Finnish party can be a consortium of
companies and/or research institutes.

= Instead of the OEM, a partner company of theirs can be the foreign party
= All scenarios can also include marketing support from the OEM to the Finnish party.

BUSINESS * i
FINLAND Two versions



SCENARIO 1A

Technology transfer from the OEM to a Finnish Company
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Scenario 1A: Technology transfer

Finnish Company A produces solutions
that contain unique innovations — there
is demand for them on the defence
market. However, the manufacturing
process of Company A is old-fashioned
Kand the production costs are too high! /

Finnish

Company A
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Scenario 1A: Technology transfer

Company A decides to start
looking for a new and more
efficient production
technology.

Finnish
Company A
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Scenario 1A: Technology transfer

Company A proposes that
the OEM would deliver the
new production technology
as part of an IP project

< )

Finnish
Company A
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Scenario 1A: Technology transfer

< )

Finnish
Company A

. A

The OEM provides the
technology to Company A
without any costs
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Scenario 1A: Technology transfer

Finnish |:> Finnish Defence
Company A Forces

Company A starts taking
advantage of the new
technology and their global
sales takes flight
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Scenario 1A: Technology transfer

THE BENEFITS:

< )

Finnish Finnish Defence
Company A Forces

. A
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Scenario 1A: Technology transfer

The new production technology:

= New innovative products
= Shorter lead time

SALES COOPERATT ON = Cost savings

-» Competitiveness grows
GUBCONTRACTING p {}g
MARKETING
SUPPORT

Finnish

Company A

. A

= Better products
= New markets

GROWTH
BUSINESS
FINLAND

The IPR of products made
with the new technology
remain in Finland

Finnish Defence
Forces




Scenario 1A: Technology transfer

The IPR of th The new production technology:
e of the : ]
production technology = New innovative products

remain with the OEM - (S:hotfter I_ead time
SALES COOPERATI ON ost savings

-> Competitiveness grows
GUBCONTRACTING {}
MARKETING
SUPPORT Einnish
LONG-TERM Company A
pRoFlTABlLlTY
pRODUCTION Potential subcontracting

= Better products

CAPACITY = Connection to Nordic market
- = New markets

N FINLAND GIot_)a_I sales coop_erat_ion
Fulfilling of IP obligations

-»> Long-term partnership GRO\NTH

BUSINESS
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The IPR of products made
with the new technology
remain in Finland

Finnish Defence
Forces




Scenario 1A: Technology transfer

The new production technology:
The IPR of the The IPR of products made

production technology ) Nﬁw |nn|0vac’luv_e products with the new technology
remain with Company X = Shorter lead time remain in Finland

SALES COOPERATT ON = Cost savings

SUBCO NTRACﬂNG -» Competitiveness grows OSECURITY
J L F Suppyy
MARKETING C
MES'“

SUPPORT Finnish A ‘S)\?PP\;ER Finnish Defence

LONG-TERM Company A Forces

COOPERATION
pROFITABILITY | f }
pRODUCTION Potential subcontracting Domestic supplier

= Better products

CAPACITY = Connection to Nordic market
- = New markets

N FINLAND Global sales cooperation Technology transfer to Finland

= Life cycle maintenance
Fulfilling of IP obligations = Know-how remains in Finland

-> Long-term partnership GROWTH -> Higher Security of Supply
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SCENARIO 1B

Technology transfer from a partner of the OEM to a Finnish Company
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Scenario 1B: Technology transfer

Finnish Company A produces solutions
that contain unique innovations — there
is demand for them on the defence
market. However, the manufacturing
process of Company A is old-fashioned
Kand the production costs are too high! /

Finnish

Company A

BUSINESS
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Scenario 1B: Technology transfer

Company A decides to start
looking for a new and more
efficient production
technology.

Finnish
Company A

BUSINESS
FINLAND



Scenario 1B: Technology transfer

Company A proposes that
the OEM would deliver the
new production technology
as part of an IP project

< )

Finnish
Company A
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FINLAND



Scenario 1B: Technology transfer

The OEM does not own
such a technology, but they
start looking and identify a
partner Company X

Foreign

Finnish
Company A

Company X
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Scenario 1B: Technology transfer

Foreign

Company X

) 4

Finnish
Company A

Company X sells a license
for their production
technology to the OEM
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Scenario 1B: Technology transfer

Foreign

Finnish
Company A

. A

Company X

) 4

The OEM provides the
technology to Company A
without any costs
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FINLAND



Scenario 1B: Technology transfer

Foreign Finnish |:>
Company X Company A

Finnish Defence
Forces

) ¢ - A

advantage of the new

sales takes flight

BUSINESS
FINLAND

Company A starts taking

technology and their global




Scenario 1B: Technology transfer

THE BENEFITS:

7 N\ s N\

Foreign
Company X

Finnish Finnish Defence
Company A Forces

) ¢ - A
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Scenario 1B: Technology transfer

The new production technology:

= New innovative products
= Shorter lead time

SALES COOPERATT ON = Cost savings

-»> Competitiveness grows
GUBCONTRACTING — {}g
MARKETING

Foreign SUPPORT Finnish
Company X COMPEI
= Better products

= New markets

GROWTH

BUSINESS

FINLAND

The IPR of products made
with the new technology
remain in Finland

Finnish Defence
Forces




Scenario 1B: Technology transfer

The IPR of the
production technology
remain with Company X

The new production technology:

= New innovative products
= Shorter lead time

SALES COOPERATION = Cost savir\g.;s
SUBCONTRACTXNG " co'“I"%tltlvezigrows
/ \ MARKETING
Foreign SUPPORT Finnish
Company X LONG-TERN Company A

) 4

PRODUCT ION = Potential subcontracting
CAPACITY = Connection to Nordic market
LAND = Global sales cooperation
IN FIN e L
= Fulfilling of IP obligations

-> Long-term partnership
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= Better products
= New markets

GROWTH

The IPR of products made
with the new technology
remain in Finland

Finnish Defence
Forces




Scenario 1B: Technology transfer

The IPR of the
production technology
remain with Company X

SALES COOPERATION

The new production technology:

= New innovative products
= Shorter lead time
= Cost savings

The IPR of products made
with the new technology
remain in Finland

-> Competitiveness grows S
SUBCONTRA i v
N\ F SUppyy
MARKETING C
- SUPPORT - » DOMEST: -
Foreign Finnish S\JPP\—‘ER Finnish Defence
Company X LONG-TERM Company A Forces
COOPERATION
v PRO\:[TABIL[TY | { }
pRODUCT TON = Potential subcontracting = Domestic supplier
CAPACITY = Connection to Nordic market « Better products " Life cycle maintenance
=  Global sal eration = Technology transfer to Finland
TN FINLAND Global sales coop = New markets N
= Fulfilling of IP obligations - Kr]ow-how remains in Finland
-» Long-term partnership GROWTH - Higher Security of Supply
BUSINESS

FINLAND




SCENARIO 2

A research project of a Finnish consortium; funded by the OEM
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Scenario 2: Finnish R&D project

BUSINESS
FINLAND

-

Finnish Company C has been talking
with the Finnish Border Guard about a
border surveillance system. They have

the basic system ready, but there is
need for a sensor and some software —

Company C needs partners for these.

~

J

Finnish

Company C

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

~
Company C believes that if they can find

a pilot customer — in this case the FBG —
there could be customers both in Finland
(FDF) as well as on the global defence
market. So they need to include these

missing features in the system.
- /

Finnish

Company C

Finnish DefSec
Authorities
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Scenario 2: Finnish R&D project

BUSINESS
FINLAND

Finnish

Company C

-

\_

They know that they can find a
partner to develop the analytics
software, but a research project is
needed for the development of the
new sensor. Company C does not
have funds for this.

~

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

Finnish Company D agrees
to develop the software on
a small payment & nice
royalty basis

Finnish Finnish
Company C Company D

Finnish DefSec
Authorities

BUSINESS
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Scenario 2: Finnish R&D project

Finnish University U is
conducting scientific research
that can facilitate the sensor Finnish

development. University U

Finnish Finnish

Company C Company D

Finnish DefSec
Authorities

BUSINESS
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Scenario 2: Finnish R&D project

Company C suggests that
the OEM would help them
by funding the research Finnish

project of University U University U

Finnish Finnish
Company C Company D

Finnish DefSec
Authorities

BUSINESS
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Scenario 2: Finnish R&D project

The OEM finds the idea
interesting and agrees to

Finnish
fund the research project

University U

Finnish Finnish
Company C Company D

Finnish DefSec
Authorities

BUSINESS
FINLAND



Scenario 2: Finnish R&D project

Finnish
Company C

The OEM does not claim any
IPRs for the results, but
they want to have a right to
distribute the future product

BUSINESS
FINLAND

Finnish
University U

Finnish
Company D

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

Finnish
University U

Finnish Finnish
Company C Company D

Finnish DefSec

Company C agrees to this
pafy - ad Authorities

as they want to have the
OEM as a distributor and as
a long-term partner

BUSINESS
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Scenario 2: Finnish R&D project

Finnish
Company C

The OEM starts to distribute
the product and makes
good sales figures globally

BUSINESS
FINLAND

Finnish
University U

Finnish
Company D

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

Finnish
University U

Finnish Finnish
Company C Company D

Finnish DefSec

The pilot customer (FBG) is
P - r (FBG) | Authorities

happy and buys the
product. FDF and other
foreign customers follow

BUSINESS
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Scenario 2: Finnish R&D project

THE BENEFITS:

Finnish
University U

Finnish Finnish
Company C Company D

Finnish DefSec
Authorities

BUSINESS
FINLAND



Scenario 2: Finnish R&D project

BUSINESS
FINLAND

The IPRs of new product
will remain in Finland

The new innovative product:

= Functioning R & D network
= Global distribution network
= Potential for new innovations

-» Competitiveness grows

{} pROFITABILITY

GLOBAL
DISTRI BUTION Finnish
o Company C
FUNDING
RESEARCH

Finnish
University U

Finnish
Company D

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

The OEM will have the
global Distribution
rights to the product

The IPRs of new product
will remain in Finland

The new innovative product:

= Functioning R & D network
= Global distribution network
= Potential for new innovations

-> Competitiveness grows

{} pROFITABILITY

NEey,
p
Bug?vg TABL £ 1 SLOBAL
SS STRIBUTION Finnish
OF Company C
TNER NDING
EARCH PAR FU
i TN FINLAND RESEARCH
= A new, competitive product
= Global sales cooperation
= Contacts to the university
= Fulfilling of IP obligations
-> Long-term partnership

BUSINESS
FINLAND

Finnish
University U

Finnish
Company D

Finnish DefSec
Authorities




Scenario 2: Finnish R&D project

SUBC
The new innovative product: oIVTR"\CTING
The OEM will have the The IPRs of new product = Functioning R & D network

global Distribution will remain in Finland = Global distribution network
rights to the product = Potential for new innovations Finnish
-» Competitiveness grows University U

NEw p {} pROFITABILITY
B‘fg?vg TABL £ 1 SLOBAL
Ss STRIBUTION Finnish Finnish
. Company C Company D
ARTNER FUNDING O
ESEARCH P H
= A new, competitive product = Domestic supplier Finnish DefSec
= Global sales cooperation = Life cycle maintenance Authorities
= Contacts to the university = Technology IPRs to Finland >
= Fulfilling of IP obligations = Know-how remains in Finland
-» Long-term partnership -» Higher Security of Supply DOMES“C

BUSINESS A
FINLAND cUPPLIER



SCENARIO 3

An joint R&D project with the OEM and foreign partners

BUSINESS
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Scenario 3: Joint R&D project

BUSINESS
FINLAND

-

Finnish Company E produces a
surveillance system that supports

~

several optoelectronic sensors, but they

\_

are lacking integration with a leading
C4 or situational awareness system.

/

Finnish

Company E




Scenario 3: Joint R&D project

Company E approaches the
OEM and asks for help in
the form of an IP project.

Finnish
Company E

BUSINESS
FINLAND



Scenario 3: Joint R&D project

Foreign Company Y
produces another type of
sensors that complement
the system of Company E

Foreign Finnish
Company Y Company E

BUSINESS
FINLAND



Scenario 3: Joint R&D project

Foreign Finnish

Company Y Company E

The OEM connects the two
companies E and Y, who
find out that a mutual

' ion i ible.
BUSINESS integration is possible

FINLAND



Scenario 3: Joint R&D project

Foreign Finnish

Company Y Company E

Companies E and Y start a
project to integrate their
products. The OEM covers

BUSINESS part of the costs.

FINLAND



Scenario 3: Joint R&D project

Foreign Finnish

Company Y Company E

Simultaneously, the OEM
integrates the products of
both Companies E and Y

BUSINESS into their C4 system.

FINLAND



Scenario 3: Joint R&D project

Foreign Finnish

Company Y Company E

The three-sided integration
results in a superior solution
that exceeds the customers’

BUSINESS expectations.

FINLAND



Scenario 3: Joint R&D project

Foreign Finnish

Company Y Company E

Company E and the OEM
agree that both can sell the
integrated C4 system to

BUSINESS their own customers.

FINLAND



Scenario 3: Joint R&D project

Foreign Finnish |:> Finnish Defence
Company Y Company E Forces

Finnish Company E starts
to sell the integrated C4
system to the FDF and to
many other customers.

BUSINESS
FINLAND



Scenario 3: Joint R&D project

THE BENEFITS:

Foreign Finnish |:> Finnish Defence
Company Y Company E Forces

BUSINESS
FINLAND



Scenario 3: Joint R&D project

Three-sided integration:

= New, competitive offering of systems
= Innovative cooperation with Comp. Y
GLOBAL SALES = Mutual system sales with the OEM

COOPERATION -» Increasing sales and profit

Foreign

Finnish
Company Y

Company E

BUSINESS
FINLAND

Finnish Defence
Forces




Scenario 3: Joint

R&D project

MORE Comp . Three-sided integration:
SOLUTIo TIve = New, competitive offering of systems
= Innovative cooperation with Comp. Y
NITY FOR GLOBAL SALES = Mutual system sales with the OEM
\(\)l{és\’os\;‘\'\tfo\l ATIONS COOPERATION -» Increasing sales and profit

Foreign

Company Y

L

NEw MARKETS = Sales to new markets
= Competitive new solutions
= Fulfilling of IP obligations

-> Long-term partnership

LONG.T,
ERM
G
OOPERATION, >
0 )d
G
MARKETIN
SUPPORT
f bROFITABILITY

BUSINESS
FINLAND

Finnish Defence
Forces




Scenario 3: Joint R&D project

MORE co Three-sided integration:
Mp SEC
soL UTIoTITI VE = New, competitive offering of systems OF S(JﬁITY
= Innovative cooperation with Comp. Y PLy
GLOBAL SA = Mutual system sales with the OEM N
OR LES v
OPPORTUNYI‘:-\('l\Z)NS COOPERATION -» Increasing sales and profit ?P‘?‘;ﬁ\f\
NEW INNOV AN R
, 5\)\3
LONG.T,
ERM
Co
Foreign N OPER"\TIO/\/ |:> Finnish Defence
Company Y OMpa Forces
G
MARKETIN
SUPPORT { }
* pRoFlTABlLY\'Y
NEWw = Domestic supplier for the
MARKETS * Sales to new markets GROWTH integrated solution
. Competltlve new §0Iu_t|ons = Life cycle maintenance
= Fulfilling of IP obligations = Technology transfer to Finland
-> Long-term partnership -»> Higher Security of Supply

BUSINESS
FINLAND



SCENARIO 4

Testing aid from the OEM to a Finnish company
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Scenario 4: Testing aid by the OEM
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FINLAND

-

-

Finnish Company F has designed a
good ballistic protection system.

the product as there are no suitable
testing grounds in Finland.

~

However, the company cannot validate

J

Finnish

Company F




Scenario 4: Testing aid by the OEM

Company F asks if the OEM
would be able to organise
tests in their home country.

Finnish
Company F
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Scenario 4: Testing aid by the OEM

The OEM manufactures
missiles, which they need to
test against a good
protective system

Finnish
Company F
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Scenario 4: Testing aid by the OEM

The OEM approaches their
national Testing Ground and
suggests that their missiles
could be tested there.

Foreign Testing Finnish
Ground Company F
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Scenario 4: Testing aid by the OEM

The OEM also suggests that
the products of Company F
could act as a defensive

counterpart in the tests.

Foreign Testing Finnish
Ground Company F
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish

Ground Company F

The Testing Ground finds
the idea interesting. The
OEM introduces Company F
to the Testing Ground.
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish

Ground Company F

Both the missiles of the OEM
and the protective system of
Company F are tested at the
Testing Ground.
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish

Ground Company F

Company F receives test
data from the Testing Ground
concerning the performance
of their products.
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish

Ground Company F

Based on the test results,
Company F can now proudly
market their validated

products globally.
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish |:> Finnish Defence
Ground Company F Forces

The FDF and many other
customers can now purchase
the properly validated
products of Company F.
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Scenario 4: Testing aid by the OEM

Foreign Testing Finnish |:> Finnish Defence
Ground Company F Forces

Additionally, the Testing
Ground closes a long-term
testing cooperation contract
with Company F.
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Scenario 4: Testing aid by the OEM

THE BENEFITS:

Foreign Testing Finnish |:> Finnish Defence
Ground Company F Forces
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Scenario 4: Testing aid from the OEM

Testing in the OEM’s country:

TESTING = Realistic and state-of-the-art tests
COOPERATION = Win-win deal with the OEM
= Continuous cooperative testing

-> Verified and validated products

L

Foreign Testing Finnish |:> Finnish Defence
Ground Company F Forces

GROWTH

RELIABILITY
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Scenario 4: Testing aid from the OEM

Testing in the OEM’s country:

TESTING = Realistic and state-of-the-art tests
COOPERATION . Win-yvin deal with th_e OEM _
= Continuous cooperative testing

-> Verified and validated products

L

LONG-T .
S O “TERM > Finnish Defence
ouna COOPERATION AMD3 Forces
FIT ABILITY
= Efficient testing of missiles PRO
= Continuous cooperation with G
the Testing Ground and with ROWTH
Company F
-» Long-term partnership RELIABILITY
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Scenario 4: Testing aid from the OEM

= Testing against state-of-the-art Testing in the OEM’s country:
products TESTING = Realistic and state-of-the-art tests
= Reliable data for National Defence | COOPERATION | Win-win deal with the OEM
= Continuous cooperative testing = Continuous cooperative testing
" Reliable test results -» Verified and validated products
oreign Testing 5 c éONG‘TERM :> Finnish Defence
ouNC OPERATIQN ompa Forces
—rY
R OFITABILT
TES7E.LIABLE = Efficient testing of missiles PR
RESULTS = Continuous cooperation with GROWTH
the Testing Ground and with
Company F
—rY
- Long-term partnership RELIABILL
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Scenario 4: Testing aid from the OEM

= Testing against state-of-the-art Testing in the OEM’s country: SECUR ITy
products TESTING . Realist_ic and ste_lte-of-the-art tests OF SUPPL
= Reliable data for National Defence COOPERATION . \(/:Vin;yvm deal with trt!_e OEMt_ Y
= Continuous cooperative testing = Continuous cooperative testing
= Reliable test results -» Verified and validated products QXN“\’%\\:’?\
Niake
LONG ..
oreian Testina 5 -TERM : > Finnish Defence
e COOPERATION ompa Forces

TE§7E.LIABLE = Efficient testing of missiles . High-clgss testgd products from a
RESULTS = Continuous cooperation with GROWTH domestic supplier
the Testing Ground and with . T_esltlng know-how transferred to
Company F Finlan
- Long-term partnership RELIABILITY ~-> Higher Security of Supply
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FINLAND
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SCENARIO 5

Founding of a Joint Venture between the OEM and a Finnish company
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Scenario 5: Joint venture

BUSINESS
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\_

Finnish company B manufactures

fulfil all market requirements — one
essential function is missing.
Therefore the sales stagnate.

~

world-class products, but these don't

Finnish

Company B




Scenario 5: Joint venture
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On the other hand, the product of
Company B contains a patented
feature that others don't have.
Company B decides to look for a

cooperation partner.

~

J

Finnish

Company B




Scenario 5: Joint venture

4 )

To include the missing feature would
require technology development or
licensing. The problem is that
development takes too long and
licensing is too expensive.

Finnish

Company B
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Scenario 5: Joint venture

ompany A suggests an IP
project, where the OEM

would help them to find a
matching partne

Finnish

Company B
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Scenario 5: Joint venture

The OEM finds a partner
Company Z, who have the
needed feature

VY s 0 N\

Foreign
Company Z

Finnish
Company B
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Scenario 5: Joint venture

The OEM finds a partner
Company Z, who have the
needed feature

VY s 0 N\

Foreign
Company Z

Finnish
Company B
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Scenario 5: Joint venture

Companies B and Z decide
to create a joint venture in
Finland.

Foreign Finnish
Company Z Company B

Joint venture J
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Scenario 5: Joint venture

As the joint venture looks
very interesting, the OEM
decides to participate in it.

Foreign Finnish
Company Z Company B

Joint venture J
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Scenario 5: Joint venture

Foreign Finnish
Company Z Company B

The Joint Venture ]
Joint venture ] designs a new product
that contains the features

of both companie
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Scenario 5: Joint venture

The joint venture ]
combines the technologies
and sells the new product
to FDF and global clients

Foreign Finnish Finnish Defence
Company Z Company B Forces

Joint venture J
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Scenario 5: Joint venture

THE BENEFITS:

Foreign Finnish Igier;gLsche
Company Z Company A Forces

Joint venture J
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Scenario 5: Joint venture

Foreign
Company Z

BUSINESS
FINLAND

Joint venture J

-

Access to new technology
Competitive new products
Global sales channels
Sharing of business risks

Profitable growth!

Finnish
Company A

The IPRs of the new
products belong to the
joint venture and
remain in Finland

Finnish
Defence
Forces




Scenario 5: Joint venture

The IPRs of the
technologies
remain with

companies (B / Z2)

)

Foreign

Company Z

BUSINESS
FINLAND

= New, long-term business

= Access to two new technologies
= Finnish knowhow

= Fulfilment of IP requirements

-> Basis for growth

Access to new technology
Competitive new products
Global sales channels
Sharing of business risks

Profitable growth!

Finnish
Company A

The IPRs of the new
products belong to the
joint venture and
remain in Finland

Finnish
Defence
Forces




Scenario 5: Joint venture

The IPRs of the * New, long-term business " Access to new technology
technologies . A_cce_ss to two new technologies =  Competitive new products
remain with =  Finnish knowhow = Global sales channels

companies (B / 2) = Fulfilment of IP requirements = Sharing of business risks
-> Basis for growth -> Profitable growth!

Foreign Finnish

Company Z Company A

New innovations
New markets

Global sales cooperation
Partnering with the OEM

-> The market value grows

BUSINESS
FINLAND

The IPRs of the new
products belong to the
joint venture and
remain in Finland

Finnish
Defence
Forces




Scenario 5: Joint venture

The IPRs of the
technologies
remain with

companies (B / Z2)

Foreign

Company Z

New, long-term business
Access to two new technologies
Finnish knowhow

Fulfilment of IP requirements

-> Basis for growth

New innovations
New markets

Global sales cooperation
Partnering with the OEM

-> The market value grows

BUSINESS
FINLAND

Access to new technology
Competitive new products
Global sales channels
Sharing of business risks

Profitable growth!

The IPRs of the new
products belong to the
joint venture and
remain in Finland

Finnish
Company A

W

i -

A | o
?\,L\E efence

oJ Forces

{}

Technology is transferred to and
remains in Finland

IPRs owned by a partially Finnish Joint
venture (Company J)

Design and development in Finland

-»> Higher Security of Supply




Thank you!

= Any questions or comments?
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