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1. Name of the idea
	
2. Basic information of the organization which owns the idea 
· Name, department, business ID, contact information
· If a company: founding year and turnover in 2019

3. Theme
Select the theme of the idea from one of the following alternatives: 
A) Infrastructure security, B) Critical (authorities) communication, C) Industrial cyber security, D) Cyber security technology developments, E) Quantum computing and cyber security

Your choice: _______________________

4. Market and Customer need
· To what customer need does the idea based new product or service respond and who will be the end users and paying customers?
· Describe the international target markets, their estimated size and growth.

5. Solution
· Describe the new product or service based on this new idea, and what is the innovation compared to the existing solutions already are in the market.
· In case of a company’s idea, describe the intended business model.
· Estimate, how long time it takes from the current status of the idea to market-ready product.

6. Benefit for the customer
· What kind of practical benefits the new solution/product/service based on the idea bring for the customer and end user? Why should the customer pay for the solution (for instance money/time saved, esthetic/ecological values, status)?
[bookmark: _GoBack] 
7. Competitive advantage
· Describe competing solutions. If there are no direct competitors, describe how the problem is solved at the moment. Please note also the indirect competitors outside your own field.

8. Partners
· What kind of domestic or international partners are involved in this idea and what is their role? Please note, that the partners must be aware of that they are mentioned in this idea paper.
· What kind of partners would you need for the project – either engaged by yourself, or found in the workshops?

9. A potential project application based on the idea paper, to be submitted later
· Budget scale (k€), duration (kk), filing of application (estimated in quarterly precision)
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