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Overview Medical Diagnostics

Non apparatus-based Apparatus-based diagnostics

Anamnesis (questions, talks) Radiology

Medical inspection CT, MRT, PET

Palpation Sonography (Ultrasound)

Ausculation/ Percussion Functional tests (ECG, spirometry, 
ōƭƻƻŘ ǇǊŜǎǎǳǊŜΣ ǇǳƭǎŜ ƻȄƛƳŜǘǊȅΧύ 

Endoscopy

Laboratory diagnostics

IT-Supported diagnostics (health apps, telemedicine, AI)
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Channel management intro

Similarities and differences in Germany, 
Austria and Switzerland 

Examples of successful 
distributor models
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POC, new customer segments, 
private large cooperations

Relevant issues for market entry

How to manage DACH 
region distributors with 
ǎǳŎŎŜǎǎΚ 5ƻΩǎ ŀƴŘ ŘƻƴΩǘǎ
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European medical technology market 
ŎŀΦ мпл ōƛƭƭƛƻƴ ϵ ƛƴ нлнл

Medical device market by country IVD market by country

Source: The European Medical Technology Industry in figures, 2021
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Channel partners rely on the suitability of the diagnostics to the national funding schemes!

Health expenditure by type of financing, 2018 or nearest year
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The major part of diagnostics is connected to out-patient care !

Health expenditure by function, 2018 

24
33 30 27 25

39
29 31

27 33

17 15 12
19

20

15 17 21 19
15

5 6 5 8 7

0

10

20

30

40

50

60

70

80

90

100

% Inpatient care* Outpatient care** LTC (health) Medical goods Collective services

* Refers to curative-rehabilitative care in inpatient and day care settings. ** Includes home care and

ancillary services and can be provided in ambulatory care settings or hospitals. 

Source: OECD Health Statistics 2020; Eurostat Database; 



8P A G E

Hospitals in the DACH regionarelessinvolvedin outpatientdiagnostics!

Hospital expendituresby type of service, 2018

*Referstocurative-rehabilitative care providedtooutpatientsorat theirhomesandancillaryservices. 

**ReferstoinpatientLTC servicesforpeoplewithLTC needs.

***Includesmedicalgoodsandcollectivehealthservices.

Source: OECD HealthStatistics2020; EurostatDatabase.
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Diagnosticsareessential in preventionbut not all countries put the same focuson it!

Spendingon primaryhealthcare servicesasshareof total healthspending, 2018

Source: OECD Health Statistics 2020;  
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3. High-end diagnostic 
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Lack of GPs andunequaldistributionof specialistsleadsto challenges
in diagnosticservicesandcare!

Share of different categoriesof doctors, 2018 (or nearestyear)

1.Other generalistsincludenon-specialistdoctorsworkingin hospitalandrecentmedicalgraduateswhohavenot startedyettheirpost-graduatespecialty

training. 

Source: OECD HealthStatistics2020; EurostatDatabase.
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Ratio of nursesto doctors, 2018 (or nearestyear)

Source: OECD HealthStatistics2019; Swiss datafromEurostatDatabase 2020.
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Efficientsalesandservicechannelsareexpectedto avoid
additional workloadfor the clients!

Numberof doctorconsultationsper person, 2018 (or nearestyear)

Source: OECD HealthStatistics2020; EurostatDatabase.
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Channel partnersmust provideaccessto the keyclientsfor the diagnostics!

Healthexpenditurebyprovider, 2018

Source: OECD Health Statistics 2020; Eurostat Database  
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CT, MRI or PET exams per 1000 population, 2018 (or nearest year)

Source: OECD Health Statistics 2020; Eurostat Database.
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Impact of COVID-19 on various medtechsectors
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Source: The European Medical Technology Industry in figures, 2021



European medical device growth rates 
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Source: The European Medical Technology Industry in figures, 2021


