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Common problems /questions

• Spend sufficient time in the beginning for explaining the cost 
reporting to the partners

– Be prepared that especially SMEs who have not been in EU projects 
before need a lot of help & guidance

– For companies continuous internal tracking of costs is important

– The guideline: you need to be prepared to possible audits

• Audit trail from receipts to project DoA & other project documentation

• For technical reporting: keep constant track of e.g. meetings, 
disseminations etc so that they are easily available when the 
reporting starts

• We use some tools to help in this

– Internal cost tracking excel

– EMDESK EU project management system
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Cost reporting – continuous monitoring
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Details of cost items
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EMDESK Reporting - Progress
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Add pictures

Paste from Word

Select WP or Task

Write your report here

View previous reports or Description of Work



EMDESK Reporting - Resources
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Enter Person 

months (PMs)



EMDESK Reporting - Costs
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Add cost and 

description



EMDESK Reporting - Deliverables
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Report deliverable 

status and upload 

deliverable



EMDESK Reporting - Milestones
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EMDESK Reporting - Dissemination
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Add patents, exploitable 

foreground, disseminations 

and standardisations here



EMDESK Reporting - Publications
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Add publications here



EMDESK Reporting - Cooperation
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Add internal/external 

meetings, workshops, 

conferences etc. 



EMDESK Export Periodic Report
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Export periodic report in MS 

Word


