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Attachment to the application
LEADING COMPANY CHALLENGE 
COMPETITION 2026
Project plan


COVER SHEET – SUMMARY OF THE LEADING COMPANY PROJECT

	PROJECT TITLE

Public summary in Finnish and English
A summary of the project’s key content and objectives, max. 2,000 characters (FI) + 2,000 characters (EN)







	FUNDING APPLIED FOR FROM BUSINESS FINLAND

Leading company project:
· Total cost estimate (EUR million):
· Funding applied for from Business Finland (EUR million):

Estimated total funding required by the rest of the ecosystem (Business Finland funding share, approximate amount):
· 2027
· 2028
· …
· …
· Total:




PAYMENT INDICATORS
	
	Reference year 2025
	2027
	2028
	xxxx
	…
	
Target value


	1. Group RDI expenditure in Finland (EUR million) *
	
	
	
	
	
	

	Increase compared with the reference year:
	
	
	
	
	
	

	2. Ecosystem
	
	
	
	
	
	

	· Co-Innovation joint project applications (number)
	
	
	
	
	
	

	· International funding applications (number)
	
	
	
	
	
	

	· Number of partners

	
	
	
	
	
	



* Planned increase in R&D&I activities in Finland for the group as a whole. Use the figures reported to Statistics Finland. Business Finland requires a copy of the report submitted to Statistics Finland in spring 2026 to be attached to the application. This project plan must describe how and why the figures may differ from those published in the financial statements.


Project plan

1. Mission and current situation

1.1 Mission
· Concise description of the mission
· The challenge or future need addressed, and the uniqueness and relevance of the idea
1.2 Current situation
· Global state of play, competitive landscape and market potential
· Situation in Finland; competitiveness/competitive advantage

2. Impact and indicators

2.1. [bookmark: _Hlk146908140]Payment indicators and monitoring indicators
· Complete the table below.
· Payment indicators affect the final payment. Business Finland requires a copy of the RDI report submitted to Statistics Finland in spring 2026 to be attached to the application. Explain if and why the figures differ from those published in the financial statements.
· Monitoring indicators are collected for impact assessment and do not affect payments. The leading company may add its own indicators if necessary. If data is unavailable, enter n/a for the indicator.
· Describe the impact of the leading company programme qualitatively. Describe other potential positive impacts on Finland, particularly how the programme affects the competitiveness of the leading company, its ecosystem and Finland. Indicators marked with an asterisk in the table must also be explained in more detail in writing.

	PAYMENT INDICATORS

	

	Reference year 2025
	2027
	2028
	20xx
	…
	Target value


	Group RDI expenditure in Finland (EUR million)
	X M€
	Y M€
	Z M€
	W M€
	..
	

	Increase in RDI expenditure compared with the reference year (EUR million)
	
	+(Y-X) 
	+(Z-X)
	+(W-X) 
	..
	+(Y+Z+W)-(n*X)

	Ecosystem impact
· Co-Innovation projects, number
· International funding applications, nr
· Number of partners
	
	
	
	
	
	
a
b
c

	MONITORING INDICATORS


	
	
Baseline, 2025
	

2027
	

2028
	

20xx
	

…
	
Confidential/Public

	Impact on the national economy
· Number of R&D employees of the leading company in Finland, FTE
· Development of employment by the leading company in Finland, FTE
· Development of tax revenue paid by the leading company in Finland (corporate income tax), EUR million*
· Development of the leading company’s non-R&D investments in Finland, EUR million*
· Foreign investment in Finland, EUR million*
	
	
	
	
	
	

	Growth and development of the ecosystem and competence
· Ecosystem events organised by the leading company, number
· Publications related to the leading company ecosystem: newsletters, blog posts and news articles, number
· New companies established in the ecosystem, number*
· New competence clusters, number*
· New endowed professorships, number*
· New patents generated for the leading company in the project, number
· Theses, number
	 
	
	
	
	
	

	Environmental impact
· Leading company’s CO₂ emissions (carbon footprint), tCO₂e/year
	
	
	
	
	
	

	Other impacts and qualitative descriptions: describe how the leading company programme affects the competitiveness of the leading company, its ecosystem and Finland. Also describe the items marked with an asterisk (*) in more detail.













2.2 Funding required to implement the mission of the leading company programme

	Estimated funding sources for the leading company programme

	€

	Leading company
	

	Business Finland
	

	International R&D funding (EU, etc.)
	

	Other
	

	TOTAL
	

	
Describe the added value of Business Finland funding






3. Roadmap and ecosystem required to accomplish the mission

3.1 Roadmap for accomplishing the mission
· Present the roadmap for the leading company programme. Examples: https://www.businessfinland.fi/suomalaisille-asiakkaille/palvelut/rahoitus/veturiyritysten-ja-ekosysteemien-rahoitus  What will the leading company do itself, and where is assistance from others needed?
· Describe the plan for using other funding sources (Research Council of Finland, EU, other national and international funders).

3.2 Planned national and international partnership projects
· List the partnership projects and partners planned to date and considered necessary for accomplishing the mission.

3.3 Ecosystem and its strengthening
· Describe the current ecosystem (logo map or company list) and key partners. Describe the types of new partners sought for the ecosystem and how new partners are formally accepted into it.
· Describe how the leading company supports the development of partnership projects.
· What does ecosystem cooperation mean in practice (events/joint offerings/communication/policy engagement/etc.).

3.4 Existing activities that can be leveraged or joined
· Projects and initiatives supporting the leading company project in Finland and globally, especially in the EU.

3.5 Other national and international efforts required to advance the topic
· Required legislative, standardisation and other policy measures, including EU advocacy.

4. Leading company’s own project plan

4.1 Leadership, governance and team
· Management forums and governance structure (including internal and external steering groups)
· Management of the leading company’s own project and ecosystem (who and how)
· Team implementing the leading company project and brief introductions of the persons responsible

4.2 Project plan for the leading company by work package
· Objectives, who, what, how, costs, results and outputs. Provide a detailed plan for the first year and a higher-level plan for subsequent years. Describe the leading company’s own R&D activities, preferably using Technology Readiness Level (TRL) classifications.
· Measures related to strengthening the leading company’s ecosystem and developing competence. A separate work package must be allocated to ecosystem activities. Describe ecosystem management tasks, the annual cycle of ecosystem activities, events to be organised and communications. The communications plan is part of the ecosystem work package.
· Instructions for calculating costs and preparing the project plan: https://www.businessfinland.fi/globalassets/finnish-customers/01-funding/08-guidelines--terms/instructions/projektisuunnitelman-tayttoohje.pdf

	Work package x
	Work package title:
Person responsible:

	Start date (e.g. month 1)

	End date (e.g. month 11)

	Total workload, person-months, own work
	Total cost of the work package, EUR (own work + subcontracting/purchases)

	Objectives
	

	Description (own work and purchases)
	





	Research content/
TRL at the start and target TRL
	

	Milestones and outputs
	

	Key partners and partnership projects supporting the project
	




4.3 Cost categories and purchased services

Estimate the costs at a level of detail appropriate at this stage. Travel, materials, etc. may either be allocated to work packages or to the project as a whole without allocation by work package.

	Cost category

	Year 1, EUR
	Year 2, EUR
	Year 3, EUR
	Year 4, EUR
	Year 5, EUR
	TOTAL, EUR

	Salaries including indirect personnel costs
	
	
	
	
	
	

	Travel
	
	
	
	
	
	

	Materials and supplies
	
	
	
	
	
	

	Equipment purchases
	
	
	
	
	
	

	Equipment depreciation and rentals, including SaaS and cloud services
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	



	Purchased services
	Description
	Total work package costs (EUR)

	Services from Finnish SMEs (EUR)
	WP1: 
WPx:
	
xx €

	Services from Finnish research organisations (EUR)
	WP1:
WPx:
	
xx €

	Services from group/associated companies (EUR)
	WP1:
WPx:
	
xx €

	Services from other Finnish organisations (EUR)
	WP1: 
WPx: 
	
xx €

	Services from the European Economic Area (EUR)
	WP1:
WPx: 
	
xx €

	Services from outside the European Economic Area (EUR)
	WP1: 
WPx: 
	
xx €



4.4 Risk assessment

	Risk
	Probability/Impact
	Mitigation measures

	Risk 1
	Low/Medium/High
	

	Risk x
	Low/Medium/High
	



4.5 IPR matters
Describe the company’s IPR strategy and existing and IPR to be generated.

5. How progress towards the mission will continue after the leading company project ends


 



image1.png
BUSINESS
FINLAND





