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1. Project implementation, risks and timetable
	Timetable
	Project start and end dates

	Current state
	A brief description of the current state of the solution to be developed

	Description
	A brief description of the project's content and significance to the company


	Objectives
	Describe the project's key objectives and success indicators 

2–3 concrete and measurable goals will be set for the project (see the section Project objectives in the online application).

	Further development plan
	Describe the plan for further development and commercialization of the solution after the project. How will the results of the Sprint project be taken into account?

	Risks
	What risks have been identified at the beginning of the project and how will they be mitigated?



2. Project tasks, human resources and other costs
Describe the content of the project by work package, the company's employees participating in the work package and their roles in the project. Specify who the potential service providers are, what you intend to buy from them and the estimated cost (VAT exempt) of the purchased service.
Divide the project into work packages so that each work package is either R&D activities or market research and business planning. Studies, plans and initial application costs related to IPR protection are included in R&D activities and as part of Purchases and rents.
Illustrate the schedule of work packages as a Gantt chart using the template below, or in a similar way. Add rows and columns as needed.

	    Month
Work package
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	WP1
	
	
	
	
	
	
	
	
	
	
	
	

	WP2
	
	
	
	
	
	
	
	
	
	
	
	

	WP3
	
	
	
	
	
	
	
	
	
	
	
	

	WP4
	
	
	
	
	
	
	
	
	
	
	
	





	Work Package 1
	Add the name of the work package

	Content
	Which of the following is the content of the work package? Choose one.
☐ R&D activities
☐ Market analysis and business planning

	Description
	Describe the content of the work package in a concrete way. Describe separately the key measures to be taken in the work package.







	Personnel
	Personnel participating in the implementation of the work package
· names; list the person managing the work package first
· each person’s task
· amount of work for each person in person months

	Total amount of work
	The overall time spent on the work package in person months and paid salaries (€)

	Purchases and rents
	Expert services, materials and supplies to be purchased, equipment rentals (incl. software licenses, SaaS services, etc.) 

Supplier 1, description of the work to be purchased, etc., cost (€) 
Supplier 2, description of the work to be purchased, etc., cost (€)

	Results
	List the targeted results of the work package.



	
Work Package 2
	Add the name of the work package

	Content
	Which of the following is the content of the work package? Choose one.
☐ R&D activities
☐ Market analysis and business planning

	Description
	Describe the content of the work package in a concrete way. Describe separately the key measures to be taken in the work package.







	Personnel
	Personnel participating in the implementation of the work package
· names, list the person managing the work package first
· each person’s task
· amount of work for each person in person months

	Total amount of work
	The overall time spent on the work package in person months and paid salaries (€)

	Purchases and rents
	Expert services, materials and supplies to be purchased, equipment rentals (incl. software licenses, SaaS services, etc.) 

Supplier 1, description of the work to be purchased, etc., cost (€) 
Supplier 2, description of the work to be purchased, etc., cost (€)

	Results
	List the targeted results of the work package.




Please make copies of the above table for each work package as necessary. 


3. Summary of resources
Project work
	Employee name
	Job description
	Project work 
(person
months)

	Employee 1
	
	

	Employee 2
	
	

	Employee N
	
	

	Total
	



Purchases and rents
	Supplier
	The work, service etc. to be purchased or rented
	Cost € 

	Supplier 1
	
	

	Supplier 2
	
	

	Supplier N
	
	

	Total
	




4. Project budget
In the table, present the cost estimate of each work package and the nature of the content (whether the content is R&D activities). Add columns for work packages as needed. 
Calculate the cost estimates for the R&D work packages and the entire project, as well as the share of the cost estimate for R&D activities of the total project costs.

	Work package
	WP1
	WP2
	WP3
	Total

	Is the work package R&D activities? (yes/no)
	
	
	
	-

	Salaries €
	
	
	
	

	Indirect personnel costs €
(30 % of salaries)
	
	
	
	

	Purchases and rents €
	
	
	
	

	Other costs €
(10 % of salaries, purchases and rents)
	
	
	
	

	Total cost estimate of the work package €
	
	
	
	



Total costs of R&D activities, €:
Total costs for the entire project, €:
Share of R&D activity costs of the total, %:
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