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Ikaantyva vaesto ja
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—  tarvitsevat ratkaisuja
maailmanlaajuisesti.

Bisneksessa huomio
" brandiin, arvoihin,
merkitykseen.
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+ Suomessa on noin 19 000

vientikauppaa kayvaa yritysta

80% vyrityksista
kay vientikauppaa
alle 100 000 € arvosta

Yrityksilla on viela paljon
potentiaalia kasvattaa vientia.

Pk-yritysten
osuus koko viennin arvosta on
16 prosenttia.




TAVOITTEET STRATEGIAN PAINOPISTEET

DIGITALIZATION

1 TUPLATAAN BIO-ECONOMY

PK-YRITYSTEN ARCTIC
VIENTI JA T&K

CLEANTECH

TRAVEL

HEALTH
RAKENNETAAN

YHDESSA MAAILMAN
HOUKUTTELEVIMMAT

EKOSYSTEEMIT CONSUMER DEVELOPING
BUSINESS MARKETS

BUSINESS
FINLAND



BUSINESS FINLANDILTA PALVELUITA
KANSAINVALISEN KASVUN ERI VAIHEISIIN

KASVA,

UUDISTA
MARKKINOILLE

MENO
VALMISTAUDU

KYVYKKYYDET, OSAAMINEN JA MARKKINATIETO

KONTAKTIT JA VERKOSTOT

INNOVAATIORAHOITUS



BUSINESS FINLANDILTA PALVELUITA
KANSAINVALISEN KASVUN ERI VAIHEISIIN

Global Access Program (GAP)
Kaliforniassa

MarketOpportunities.fi

Speed dating Team Finland -
paivassa

KYVYKKYYDET, OSAAMINEN JA MARKKINATIETO



BUSINESS FINLANDILTA PALVELUITA
KANSAINVALISEN KASVUN ERI VAIHEISIIN

Kansainvalinen mediamatka,
Kalasataman koulu, Helsinki

Team Finland -vierailu
Portugalissa ja Espanjassa

KONTAKTIT JA VERKOSTOT




Avustus 100%
5000 € + alv.

BUSINESS FINLANDILTA PALVELUITA
KANSAINVALISEN KASVUN ERI VAIHEISIIN

Esimerkkeja rahoituksestamme yrityksille

Avustus 50 % Avustus 50 % Avustus 75 % Laina 50% / 70%  Avustus ja laina Avustus 50%
max. 10 000 € max. 30 000 € max. 50 000 € Avustus max. 50% vaiheittain Min. 15 000 e

INNOVAATIORAHOITUS




BUSINESS FINLANDIN ASIAKKAAT SUOMESSA

YRITYKSET TUTKIMUS-
JOTKA TAHTAAVAT ORGANISAATIOT

KANSAINVALISEEN YHTEISTYOSSA
KASVUUN YRITYSTEN KANSSA

BUSINESS
FINLAND



STARTUP - PK-YRITYS - MIDCAP - SUURI YRITYS

ETSIMME SUOMELLE MENESTYSTARINOITA

Kansainvaliseen kasvuun
sitoutunut omistaja j

Kilpailuetu kan

Monipuolinen osaamir
teknolo’ ei yﬁn '

Riittavat resurssit maailmalle menoon

nun b WN ==

Vaikuttavuutta Suomelle



PIDETAAN YHTEYTTA!

Tule mukaan tapahtumiimme _ _
ja pysy ajan tasalla uusista mahdollisuuksista

Tilaa uutiskirje: www.businessfinland.fi/uutiskirje
#ohituskaistamaailmalle

Tutustu palveluihimme,
www.businessfinland.fi

BUSINESS
FINLAND
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9.20 — 9.40 Saksan
mahdollisuudet ja Business
Finlandin palvelut Alun Jones,
Senior Advisor, Saksa

#ohituskaistamaailmalle
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BUSINESS FINLAND'S
GLOBAL NETWORK
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New York
Silicon Valley
Stanford

Washington DC
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Business Finland in Germany

Export Finland Invest in Finland

INVEST IN FINLAND

Visit Finland

VISIT FINLAND

BUSINESS
FINLAND
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BUSINESS FINLAND, BERLIN
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Jyrki Oksanen : : . *
Market Representative
Visit Finland

Helmi-Nelli Korkko
e Advisor
Export

Anu Koski Taru Leppanen
Market Representative Market Representative
Visit Finland Visit Finland
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BUSINESS FINLAND, MUNICH
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Alun Jones . _ H * g’larkuspgu_ller
Senior Advisor . 4 I r?yelgtr A visor
=xport Finland

Elina Iso-Oja Heidi Kokki e

Advisor Advisor

Export Export
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Germany

German-Finnish
Chamber of
Commerce, Helsinki

Embassy of Finland, @ The Finnish Institute
Berlin in Germany, Berlin

Finnish-German Honorary Consuls of

Trade GU”dS (Berlin, F|n|and (Bremen, Dusseldorf,

Frankfurt, Hamburg, Hannover, Munich, Frankfurt am Main, Hamburg, Hannover, MunICh/Berlln
Nordrhein-Westfalen) Kiel, Liibeck, Munich, Stuttgart)

Business Finland,

BUSINESS
FINLAND



Team Finland Network
Germany

® BF offices
@® Embassy
Honorary Consuls
@ Finnland Institut
@ Finnish-German Trade Guilds

BUSINESS
FINLAND
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Dusseldorf

o ﬁgerli

Potsdam

Federalism in Germany —
hurdles and opportunities

16 federal states (Bundeslander)

Largest (population): NRW

Largest (area): Bavaria

Every state has its own regional government

Federal states are responsible for e.g.: school
and further education, shop closing hours, police,
level of public noise, land transactions, property
issues....

Central Government Berlin responsible for e.g.:
foreign policy, currency, immigration, air transport,
post and communication....

21
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German Regional
Powerhouses

Bavaria Baden
Wiirttemberg

Location
Inhabitants

GDP (bn. €)

History

Sectors

Companies

South-East

12.7 m

594bn 2017 (7thin
EU state ranking)

From agricultural to
industrial
powerhouse

Auto, chemical,
electrical ind.,
machine & plant,
finance

BMW, Adidas,
Allianz, Audi,
Siemens, MAN,
MunichRe,
EagleBurgmann

South-West

10,8 m

493bn 2017 (25%
above EU average)

Slower change
from agricultural to
ind. society but
now one of
wealthiest regions

Auto, machine &
plant, metal and
electrical industry

Daimler, Bosch,
Karcher, Schiesser
AG, EnBW, Schuler,
Trumpf

North-West

17,7 m

691bn 2017 (22nd
in ranking of
leading ind.
nations)

Traditional home to
Germany's heavy

industry. More FDI
than other regions

Auto, biotech,
chemicals, energy

Miele,
ThyssenKrupp, TUV
Rheinland,
Lufthansa,
Deutsche Post

Source: Invest in Bavaria, Historisches Lexikon Bayerns, baden-wuerttemberg.de,
automotive-bw.de stuttgarter-zeitung.de, land.nrw/de, nrwinvest, mweimh.nrw.de

22



Services of Business
Finland

Promotion of innovation
Promotion of export
Attracting tourists and investments

Services include
= Internationalization advice & coaching

Identifying business opportunities

Research and innovation funding

Networking and contacts

THE WORLD'S BEST -
* . ECOSYSTEMS -

£

Programmes around selected themes

E2

23



Example: Internationalization advice & coaching

- W

Example Market

Example
Information

Definition of
scope

Desk research
by BF

Delivery results
by BF

Example Partner
Search

BF suggests 2-3
experts

Joint telcos with
experts

Quotation and
commissioning

Delivery results
from expert

BUSINESS
FINLAND

Analysis

BF/client discuss
market needs

Joint telcos with
experts

Quotation and
commissioning

Market analysis

Delivery results
from expert

24
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Digitalization & IoT

Certain sectors (e.g. machine building) traditionally
slow to adopt. Sign things beginning to change

Meetings for Finnish IoT companies in
September in Stuttgart

= Cooperation with Baden-Wirttemberg
International & Cluster Mechatronics Baden-
Wirttemberg

Meetings & networking in Lubeck in October

= Close cooperation with the honorary consul of
Finland in Libeck

= Meetings with local companies around IoT in
rail and car parking solutions

= Networking with technology clusters and
companies at Deutsch-Finnischer Hafentag
event

Munich IoT pitching, March 2019

= Six Finnish IoT solutions providers speaking to
German industry

25



Bio & Circular

= Identifying potential customers and cooperation
partners

= Innovative textiles: clothing brands

= Innovative packaging: consumer brands, package
designers

= New plastics ecosystem
= D-A-CH innovation ecosystem interested in
cooperation with Finland

= R&D organizations/universities looking for common
R&D projects

= Benchmarking of successfull research
projects/implemented ecosystems

= Presence at leading industry conferences

BUSINESS ,
FINLAND 6
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Cleantech

= Interest in smart solutions in Germany
= Smart Energy + Batteries from Finland

= Metropolregion Hannover is particularly
interested in Smart Otaniemi testbed

= Delegation and networking event in
Hannover on 29 April 2019

= Smart City

= BIM Workshops and BIM World Munich
trade fair in November 2019

= Sampo manufacturing

= Germany is a focus country for the
program. Currently evaluating
opportunities around robotics &
automation.

27



Smart Mobility &
Automotive

= Large German OEM in automotive industry was
looking for innovative partners in 2018

= Meetings in Helsinki organized in order to
present the Finnish offering in September 2018

= Follow-up meeting under planning for 2019

= TU Automotive trade fair and conference in
November 2019

= B2B-meetings and networking in Libeck at

Deutsch-Finnischer Hafentag event towards the end
of 2019

= Organized in cooperation with the honorary
consul of Finland

= Themes of the meetings: smart mobility and
logistics

BUSINESS ”
FINLAND
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Maritime & Offshore

Finnish Maritime Industry

= Finnish maritime industry employs 30,000
people

= Annual turnover 8 billion Euros
= 1,000 companies in the industry

= SMM

= The leading international Maritime Trade Fair in
Hamburg in September 2018

= Finnish business delegation and visit by
Undersecretary of State, Mr. Petri Peltonen

Shared priorities with Germany: Digitalization and
automation, Meyer-Turku, MV Werften (1st keel
laying January 2018)
Delegation 2019

= Possible delegation to Northern Germany
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Healthcare

= New technologies and digitalization of
German hospitals provides new opportunities

= Cooperation with the University Medical
Center Schleswig-Holstein

= Healthcare Hackathon in September with
Finnish companies

= Medica trade fair in Dusseldorf, November
= Meetings with various German hospitals
= Emerging new opportunities also in digitalization

of German care sector - telemedicine now
allowed in certain circumstances since May 2018

30
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Food

= Cooperation with several German retail
chains

= CITTI market
= 100 Finnish products listed
= Globus retail chain

= Upcoming joint tastings and test listing for
Finnish food products

= KaDeWe — tasting campaign in Berlin and
Hamburg during Griine Woche international
trade fair

= Meetings & networking in Liibeck in October

= Cooperation with the honorary consul of
Finland in Hamburg

= Meetings and networking with local clusters
and companies.

31



INVEST IN FINLAND

WORLD CLASS TALENT WITH EUROPE'S MOST FINLAND ENABLES WE HELP YOU TO GROW "
RESULT DRIVEN COMPLITEIVE COUNIRY BUSINLSS DIGLTALIZATION o ‘
LEEICIENGY '. '
i
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JOIN THESE COMPANIES ALREADY DOING
BUSINESS IN FINLAND
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THE GLOBAL AHK NETWORK

EUROPE My o

Ausiria Denmark ltaly Romania

Azerbaijan Estonis Latwia Ruszia
Belarus Finland Lithuzania 5'!”:"'3.
Belgium France Lu=emisourg %ﬂl‘.!a

- : Slowenia
Boznia and Great Brtain | Macedona Spain
Herregowina Greeoe Netherlands o, qen
Bulgaria Hungary Homsay Switrerland
Croatia Teedand Polard Turkey

Czech Republic irdland Posrtugal Ukraine

AMERICA

Argentina -
E-:-Ii'.j:a !. ASLA | DCEAMIA
C?ﬂze:da fustralia
Chile China
Colormbia s L ’ India ;
Costa Rica AFRICA | MENA P, , [nonesis
Daminican Alaeria - apan
Republic Ar'f'gula Kazakhstan
Ecuador Eqypt Kaorea
El Salvador haknysia
Ghana
Guatemala Iran WSsanmar
Honduras krmgy r-.ll::.":' El_:aland
Mexico lsrael Philippines
Nicaragua K= SSiggpcire
Panama Y i Taiwan
Paraquay orocoo Thailand
Fozambigque -
Wiet
Peru Migeria MEm
Uruguay Oman
UsA . Oatar
Yenezuwela Saudi Arakia
South Africa
E‘L"E:'E'a Deutsch-Finnische Handelskammer
Saksalais-Suomalainen Kauppakamar
Www.ahk.de Zambila Tysk-f n-,hzuJH.|'\m'I-.k.u'nrr*:u"r(.1 ’

www.DEinternational.de



AHK-NETWORK OPENED FOR FINNISCH

COMPANIES

e 2017 signed agreement by the Finnish ministry of economy TEM, Keskuskauppakamari and the
AHK Network

e Finnish companies get services world-wide at the same conditions and prices as German
companies

 Price level depends eg. on the local salary level and complexity of product
¢ Confidentiality always secured
e Service always in German and local language, often also in English

e First point of contact: German-Finnish Chamber of Commerce in Helsinki, maailmalle@dfhk.fi

BUSINESS
FINLAND



FINNISH COMPANIES USING AHK NETWORK

18 companies inquired about
23 countries:

e  Australia
Austria
Bulgaria
Canada

China

Croatia

Czech Republic
France
Hungary

India
Indonesia

Iran

Italy
Kazahstan
New Zealand
Romania
Saudi-Arabia
Switzerland
Slovakia

Spain

United Kingdom
USA

7 assignments completed to:
France

Italy

Kazahstan

Spain

" Request [ g L |
. Proiect . - . Indonesia
I‘O]eC % ' China

BUSINESS
FINLAND




FEEDBACK

"Saksalais-Suomalaisen Kauppakamarin johdolla AHK Keski-Aasia teki
meille markkinatutkimuksen kohdemaahan liittyen. Tutkimus oli
laajuudeltaan ja tuloksiltaan sovitun mukainen ja kun
lisaselvitystarpeita ilmeni, ne tehtiin nopeasti ja moitteettomasti.
Ennalta sovitut kustannukset ja toimitusaika pitivat paikkansa.

Pidamme Saksan kauppakamarien ulkomaanverkostoa hyvana
vaihtoehtona, kun yritys tarvitsee kansainvalistymiseen liittyvia
asiantuntijapalveluita!”

latu Leppanen, CEO, Tracegrow Oy

BUSINESS
FINLAND
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Thank you!

Alun Jones,
Senior Advisor
Business Finland

Tel.: +49 89 208 027 165
Mobile: +49 173 718 4453
alun.jones@businessfinland.fi
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"GROWTH BY RECYCLING” HANKAJOKI
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HONKAJOKI KONSERNI

* Honkajoki Oy, perustettu 1967
* Atria Oyj 50%
* HK Scan 50%
» Findest Protein Oy, perustettu 1995

Honkajoki Oy
. » Honkajoki Oy 66,9%
- Suomen johtava REEEIEEL

» Honka Leather Oy, perustettu 2015

elainperaisten + Honkajoki Oy 45%
» Family Halkola 55%

SiVUtUOtteiden * GMM Finland Oy, perustettu 2017, 100 %
kaS|ttel|Ja Recomill Oy 50 %

* Remsoil Oy, perustettu 2018
» Honkajoki Oy 60%
* Private owners 40%

HONKAJOKI
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HONKAJOKI NUMEROINA 2018

Suomessa syntyy lihankulutuksen sivutuotteena vuosittain 250 000 tonnia eléainperéista, ihnmisravinnoksi
kelpaamatonta ainesta. Valtaosa tastd aineksesta kuljetetaan Honkajoki-konsernin linjastoille, ja niista
jalostetaan puhtaita, turvallisia ja korkealaatuisia raaka-aineita mm. energia-, kosmetiikka-, lannoite- ja
rehuteollisuuden seka turkis- ja lemmikkielainruokateollisuuden kayttoon.

Litkevaihto
40M€

+17,6%

Kasiteltya raaka-
ainetta verrattuna
vuoteen 2017

e / - " " \
"-\....... ._."; "‘....-I
| .
|
:u ..I J .fl I'I
l-....._- I.'I‘.\ ....._|.
o .' \\\ e ~ / :

167.300t 106 henkiloa

Kasiteltya raaka-ainetta eri alojen ammattilaista

HONKAJOKI



FINDEST PROTEIN OY

Category 3 plant
26.200 t/a

HONKAJOKI OY

Category 3 PAP, poultry 38 000 t/a
Category 1 plant 24.000 t/a
Category 2 plant 53.100 t/a
Category 3 Ruminant PAP, 2.000 t/a
Category 3 Sales as fresh 24.000 t/a

Honkajoen kerailyalueet
ja toimipisteet

B Teurastamo

@ Kerdilykeskus/

valiasteen laitos
@ kasittelylaitos

HONKAJOKI
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Kirkkokallio / kiertotalous

HONKAJOKI
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HONKAJOKI CONCEPT =Kirkkokallio case

Vastuullinen kiertotalousajattelu,
agroekologian periaatteet ja
teknologiset innovaatiot ovat
Honkajoki Oy:n toiminnan ydin.

a) Palautamme elainperaiset
sivutuotteet takaisin
hyotykayttoon

b) ehkaisemme patogeenien
leviamista

c) edistamme luonnon resurssien
kestavaa kayttoa

d) minimoimme toimintamme
ymparistdvaikutukset

WASTE WATER
TREATMENT PLANT

Biowaste

BIOGAS

HONKAJOKI LTD PLANT

!\

Biosludge

FLUIDZED BED BOILER
AND GASMOTOR

WIND
TURBINES

LIHAJALOSTE
KORPELA LTD

ORGANIC
TOMATOES

SALADS

HONKAJOKI



Miksi vientiponnistelut aloitettiin

* Laajentumismahdollisuus Suomessa hyvin rajallista

o Kirkkokallion mukaisella toiminnalla nahtiin tarvetta
varsinkin kehittyvissa talouksissa

45 HONKAJJKI



60% &, s T 40%

Potential revenue in the meat production is lost unless by-products are recycled to valuable
commodities. We can help you to utilize the by-products in a profitable way.

HONKAJOKI




Honkajoki -Concept ja globaali markkina

47

Kasvava lihateollisuus tarvitsee lisda
vastuullisia toimijoita kaikkialla
maailmassa. Honkajoki haluaa edistaa
sivutuotteiden vastuullista kasittelya
globaalisti

Kehittdmamme kiertotalouskonseptin
ansiosta pystymme palauttamaan 100 %
tasta orgaanisesta aineksesta takaisin
luonnon kiertokulkuun turvallisesti ja
mahdollisimman energiatehokkaasti.

Toimintamallin vieminen kehittyvissa
maissa toimiville elainperaisten
sivutuotteiden kasittelijoille Business
Finlandin tuen avulla

Million tonnes, average 2010-2012,
data for 2012 are estimated

New Zeal.

Lihantuotanto maarat globaalisti

HONKAJOKI



Markkinamahdollisuus Honkajoki konseptille

Mt (c.w.e orr.t.c)
60

« Lihan kulutus kasvaa maailman laajuisesti
o Vaeston kasvu 50 | e 27%
o Kehittyvien maiden keskiluokkaistuminen - 902

« Osaamisen puute ol

o Laitosten suunnittelussa
o Kayttoonotossa

30

o Koulutuksessa 0 |
o Liiketoiminnan ymmartamisessa
* Rahoituksen puute 07
m Beef o Pork o Poultry mSheep 0 | | | | | |
Beef Pork Poultry Sheep Beef Pork Poultry Sheep Total increase
) Developing Developed
China |
United States ]
Brazil ]
India
Russia o —)
European Union I-:I:I LAH DE
Argentina .
Voo OECD-FAO Agricultural Outlook 2016-2025
Indonesia
Pakistan
Viet Nam I . . . . . I
48 -2 0 2 4 6 4 10 12 14 16 H ONKAJJKI
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Waste Management — or — Value Creation
More Benefits from the CES SOLUTION

49

BIO WASTE BURNING SOLUTION

- Needed treatment capacity
- Slaughterhouse waste treatment / recycling
- Sterilising and recycle dead and sick animails
- _Electrigcity
- Steam energy
- Energy self-efficient.solution
Rendered fat for BIO fuel
Clean water - drinkable/process water
- Nitrogen fertiliser
Protein for animal feed
- Pollution free
- Re-use of all incoming BIO and food waste
- Increase self-efficiency in SINGAPORE
- Tested country level solution
- System meets intérnational quality standards
- By-products meets FDA regulations
- Profitable BIO and food waste treatment
- Fast project execution
- New advanced and latest technology solution
- Country level pilot plant is exists and operates

INVESTMENT COSTS / ROI -

P

Needed treatment capacity
Slaughterhouse waste treatment / recycling

- Sterilising dead and sick animals

Electricity

Steam energy

Energy self-efficient solution
Rendered fat for BIO fuel

Clean water - drinkable/process water

- Nitrogen fertiliser

Protein for animal feed

- Pollution free
- Re-use of all incoming BIO and food waste

Increase self-efficiency in China / Huanghua

- Tested country level solution

System meets international quality standards
By-products meets FDA regulations

Profitable BIO and food waste treatment

Fast project execution

New advanced and latest technology solution
Country level pilot plant is exists and operates

HONKAJOKI



Hankerahoitus ja Business Finlandin tuki

« Julkinen rahoitus ollut merkittava apu ja vauhdittaja konseptin kehittamisessa (mm. Asiantuntijapalveluiden
ostaminen, uuden henkilokunnan palkkaaminen, teknologian kehitys ja ratkaisujen testaaminen)

1. BEAM -Business with impact -rahoitus (tutkimuskehityshanke paattynyt 12/2017)

. Yrityskonsortion tavoitteena oli kehittaa liikketoimintaa mik& keskittyy elainjatteen kasittelyyn ja prosessointiin,
bioenergian tuotantoon sekéa jateveden kasittelyyn Intiassa.

Hankkeen aikana aloitettiin Honkajoki —konseptin kehittdminen, joka on skaalattavissa kehittyvilla markkinoilla. Hankkeen
aikana saatiin laajempi kasitys markkinan tilasta ja tarpeista maailmanlaajuisesti. Konsortiossa oli yliopistoja seka
yrityksia Suomesta ja kohdemaasta.

2.  FINNPARTNERSHIP: Eteldaisen Afrikan markkinakartoitus (paattynyt 3/2019)
. Kohdemaita olivat Namibia, Botswana ja Etela-Afrikka
3. KIITO: Organisaation kehittdmishanke kohti kansainvalisyytta (paattynyt 12/2018):

. Hankkeen tavoitteena on kehittda yrityksen liiketoimintaa ja brandia vastaamaan kansainvalistymisen tuomia
vaatimuksia ja haasteita.

4. BUSINESS FINLAND Honkajoki konseptin kaupallistaminen (alkanut 10/2018- kesken)

. Konsepti tarjoaa teurastamoasiakkaille sivuvirtojen kasittelylaitoskonseptin missa renderdinti, biokaasu seka veden
puhdistus ovat ehja kokonaisuus.
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SPEED DATING

Klo 10.15-12.00 Speed datingit (a 15 minuuttia) Business Finlandin, Finnveran, Prizztechin,
Satakunnan ammattikorkeakoulun ja ELY-keskuksen asiantuntijoiden kanssa.

ROUND TABLE -KESKUSTELUT

Klo 10.15 Round table 1: Doing business in the Germany, Alun Jones, Senior Advisor, Saksa
(in English, main seminar room)

Klo 10.15 Round table 2: Tekoalyn tuomat uudet liiketoimintamahdollisuudet, Harri
Ketamo, Headai (huone 103)

BUSINESS
FINLAND



